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Thank you for joining! The meeting will start in a couple of minutes.

SLCP Signatory Engagement Meeting:

28 July 2022

* Please note that the plenary session is is being recorded and will be

available in the SLCP Signatory Portal. The breakout sessions will not be
recorded.

» All attendees are requested to observe Chatham House Rules and follow
Anti-trust Guidelines.

* Please use the Chat function to ask questions to the speakers.

* Please remain on mute unless invited to speak.
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Objectives

« Update signatories on recent
progress and next steps for SLCP.

* Engage signatories in SLCP
developments: seek feedback,
questions and input.
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- Meeting Agenda

1) Presentation by the SLCP Secretariat on progress against Strategic Aims:
(30 minutes)

* Industry adoption
* Resources unlocked
* Data access and comparability

2) Breakout sessions facilitated by SLCP Secretariat, Council and TAC Chairs:

(20 minutes)

« CAF updates Most attendees have been pre-
« Full virtual verification assigned to breakout sessions in
« SLCP and due diligence line with preferences expressed

SLCP data quality during registration.

3) Breakout sessions report back to plenary facilitated by Independent Chair of
the SLCP Council (15 minutes)
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Industry
Adoption

Update on 2022 operations
Updates to the CAF

- Sharon Hesp, Senior Manager Operations
- Steve Harris, Interim Senior Manager Technology
- Susanne Gebauer, Senior Manager Assessment & Quality
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Overview of 2022 SLCP ops to-date

s Q @

8,434 facility 2,212 712 assessments 2,909 verified
profiles assessments in currently being assessments
in SLCP Gateway process verified completed in 2022
Top 10 locations of facilty
profiles:
China (40%) & Taiwan (1%) Verifier Capacity ®
Turkey (11%) / =
India (9%) / -
Bangladesh (9%) * 65 Verifier Bodies N =
Vietnam (9%) . 817 Verifiers -

Pakistan (3%)

Indonesia (4%)

Sri Lanka (2%)
Portugal
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Updates to the CAF

The Converged Assessment Framework (CAF) is
regularly updated to respond to signatory and stakeholder feedback,
and to remain a relevant tool.
Updates will become less frequent to ensure stability for users.

Aim to
implement an

CAF v1.4 CAF v1.5 CAF v1.6 annual update

cycle

Q2 2021: Q4 2022: Q1 2024:
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SLCP & Better Work Collaboration

Better Work and SLCP have found common ground in promoting
credible and actionable data to be shared between a broad range
of industry actors to act upon, including governments and workers’

n d | ’ izati
‘ an emp oyers organlza IoNS. SOCIAL & LABOR
BetterWork CONVERGENCE

2021

* Co-leading development of CAF v1.4: Step 1

* Joint launch in Indonesia, Bangladesh & Vietnam

*  BW provision of Law Overlay for National Labour Law in Indonesia, Bangladesh, and Vietnam
available on SLCP Accredited Host platforms

2022:

* Co-leading development of CAF v1.5: Step 1 including country-specific questions
* Preparing to expand roll-out to other BW countries & development of additional Law Overlays
*  BW access to SLCP data for analysis

2023 and beyond:
* BW to continue to co-lead updates to Step 1 of the CAF

* Continuation of roll-out to other BW countries & development of additional SOCIAL & LABOR
Law Overlays CONVERGENCE



Coming soon — CAF v1.5

Why do we need What are the main
November 2022 CAF v1.5? changes in CAF v1.5?

Launching:

e Full virtual verification

1. Better alignment with anabled

BW: data more

meaningful in context * Country-specific
questions added

of local law
« Updates to More Info
2. Flexibility in data * Improvements in
validation methods question wording
(including virtual) * Improvements in final

report readability
3. Better interpretation

options for SLCP data

Limited impact on mapping

12 SOCIAL &LABOR m
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Preparing for the launch of CAF v1.5

What resources will be available to help signatories prepare?

Helpdesk FAQ |
____, Resources will be added as

they become available & .,
will include:

Launch webinar in
November

Changes to the Data Collection Tool
o Diff file in excel

o Tutorial videos

Introduction of full virtual verification
o Verification Protocol

o Process overview

Improvements to the readability of an SLCP
verified assessment report

o Report template

o Sample verified assessment

o Technical webinar to support brands to read a report

SOCIAL &LABOR m
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mailto:https://slcp.zendesk.com/hc/en-us/articles/5462767978396-Preparing-for-the-launch-of-the-Converged-Assessment-Framework-version-1-5

Introducing Full Virtual Verification

v" Only be possible in a limited set of exceptional
circumstances (related to lockdowns etc.)

Full virtual verification will: v Include Worker Engagement Technology (WE
Tech) survey as a mandatory element

v" Verify a sub-set of the CAF questions (some data
will be self-assessed only)

N Facilities that wish to undergo a full virtual verification will have to
follow additional steps including:

» Additional training on full virtual verification
» Online form declaring why the facility requires full virtual verification
» Mandatory use of Worker Engagement Technology survey

14 SOCIAL &LABOR M
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Planning CAF updates

Provisional high-level timeline — based on learnings from previous versions

6 months 3 months 4 months 4 months
>
Development Publish CAF Lock tool Testing phase CAF launch
phase prototype
Accredited Testing on Facilities begin
Consultation & Feedback round  Hosts to begin Accredited using new
input from key and further work on Hosts and version of the
stakeholders updates & technical resolving any CAF
enhancements integration issues

v

6 months before launch:
final CAF content published

15 SOCIAL &LABOR m
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CAF v1.6: Signhatory engagement

How is SLCP engaging signatories and users in the development of
CAF v1.6?

®
@ * Results of 2021 CAF feedback survey

s * Qualitative data gathered through in-
Existing feedback depth interviews (3 x brands, facilities
and Verifier Bodies)

» CAF v1.6 taskforce
o To support existing CAF TAC

L o Interested signatories to contact Susanne
within next 2 weeks

—

Starting in Q4 2022 o Requires commitment: attendance &
expert review

o If cannot commit to taskforce submit
feedback in writing to Susanne by Sep 30

16 SOCIAL & LABOR m
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Resources
unlocked

Replacing proprietary audits
Convergence with existing standards

- Holly Menezes, Senior Manager Comms & Stakeholder Engagement
- Janet Mensink, Executive Director

SOCIAL &LABOR m
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Increasing acceptance of SLCP

62 brands, retailers, and standard holders now accepting SLCP including:

(See website for full list)

~Foi addos apo  AEO s e
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https://slconvergence.org/slcp-data-acceptance

Partnerships to drive SLCP adoption

SLCP is an Impact Partner of the N/
Global Fashion Agenda (GFA) "". Socka & Labor Commrpance sy JA\
. . . :h:-‘:h""'v-,..._.m..“*- SL084L sasmiem aouNYs
Adoption of SLCP is recommended in T e s S o
GFA’s report “ The Monitor" e T e
@- E';vc...-;:.:"‘-v-
) S
SLCP represented on panel on 7raceability e L
A ——
c-.-:.:',:rtu-

and Transparency at Copenhagen Summit

SOCIAL &LABOR m
CONVERGENCE

20
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Convergence with standard holders

/ GiZ funded ‘Initiative for Global Solidarity’ project \
to use the CAF to pursue supply chain due diligence. Two aims:

* Compatibility CAF and social schemes
« SLCP sector expansion

\ Read more on our Website/

SLCP is in dialogue with multiple standard holders including:
FAIR OEKO-TEX® 1

WEAR s @ Higg

: H X ) Sustainable

Fair Trade amforl @ . Apparel Coalition

UsA™ Trade with purpose
SOCIAL & LABORM
CONVERGENCE
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https://slconvergence.org/updates/slcp-to-accelerate-further-convergence-and-expansion

Collaboration with Fair Wear Foundation

. agree shared vision to improve :
' working conditions

Collaboration short and mid-term objectives:

« Fair Wear will develop a process to establish improvement plans based
on the SLCP data set with a small number of member brands.

* SLCP and Fair Wear will use the lessons learned from the pilot to explore
alignment between SLCP verified assessments and Fair Wear audits.

» SLCP and Fair Wear will report back to stakeholders on the outcomes of
these initial activities by the end of 2022.

23 Find out more details on SLCP website 5%8'@#&5@%%5}888&



https://slconvergence.org/updates/fair-wear-foundation-and-slcp-agree-shared-vision-to-improve-working-conditions

24

Collaboration with amfori

amfori @ Update on amfori and SLCP

Trade with purpose  — _ | collaboration

* Reconfirming the importance of our collaboration

« Commitment to explore the integration of SLCP data on the amfori
platform towards the end of the year

* Agree next steps in 2023

Read the full update here

SOCIAL & LABOR
CONVERGENCE
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https://slconvergence.org/updates/update-on-amfori-and-slcp-collaboration

Data access &
comparability

SLCP Secretariat:
Data quality & integrity
Learnings and data insights
SLCP and policy developments

Holly Menezes, Senior Manager Comms & Stakeholder Engagement
Steve Harris, Interim Senior Manager Technology
Janet Mensink, Executive Director

SOCIAL &LABOR m
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Data Quality & Integrity

Credibility Survey

This year we launched an annual credibility survey to better understand
perceptions of SLCP data quality and integrity and to set a benchmark for

future measurements.

179 survey responses

All respondents Signatories Non- signatories

m Brand or retailer
4% 2% 7%

QW 44%

27 SOCIAL &LABOR m
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Credibility Survey Results

m Agree Neither agree nor disagree  m Disagree

The data in an SLCP verified assessment is accurate

The data in an SLCP verified assessment is transparent

| trust the data in an SLCP verified assessment

The quality of the data in an SLCP verified assessment is
equal to or higher than that of other social audits

The quality of the data in an SLCP verified assessment is
the same, no matter which Verifier Body conducted the
verification

SLCP has effective Verification Oversight & Quality
Assurance processes in place

73% 22%

76% 20%

78% 15%

6%

494

7%

56% 30% 14%

49% 27% 24%

69% 23%

SOCIAL & LABOR
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Learnings and data insights
Summary of 2021 reports

2021
IMPACT REPORT

oo
ANS Lancm o
ARR Commmcency reocase

2021 LEARNING g
EVALUATION REPORT

PANED an3 utrenes oy

SOCIL & Lasoq
(Ml‘.q“

—_—

Learning & Evaluation Report Annual Report Impact Report
May 2022 August 2022 September 2022
In-depth analysis of SLCP 2021 ops  Strategic & financial accountability Joint SLCP and ITC report
For signatories only Public document to highlight progress of SLCP and
Available on Signatory Portal Available on website share data insights

Available on website

30 SOCIAL &LABOR M
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Current regulation in focus for SLCP

EU — Corporate Sustainability Due Diligence Aim

France, Germany, NL, New York, California Ensure SLCP / CAF is aligned or
acknowledged tool to
implement policy

Human Rights Due

Diligence Why?

To avoid SLCP/ CAF not being
recognised or alternatively
(conflicting) tools are created
and used instead

US (Forced Labor Act

& recent broadened Human Rights EU - CSRD

scope) Forced Labor SOCIAL & LABOR ,
EU ? Decent Work Regulation CONVERGEHCEM Reporting UK - Modern Slavery Act

. Standards Australia — Modern Slavery Act
Recommendation

(and upcoming
legislation)

(Social) Sustainability
Claims

EU - Empowering Consumers

On Green Claims SOCIAL & LABORM
CONVERGENCE



SLCP and Due Diligence

How can SLCP be used by companies undertaking human rights due

diligence?

SLCP is one of many
solution providing tools
for companies to use.

The CAF can be an
accompanying measure

in:

* (Step 2): Identifying
human rights risks

* (Step 4): Tracking and

monitoring human
rights risks

IDENTIFY & ASSESS
COMMUNICATE ADVERSE IMPACTS
HOW MPACTS IN OPERATIONS, SUPPLY CHAINS
ARE ADDRESSED & BUSINESS RELATIONSHIFS

EMBED N
RESPONSIBLE PROVIDE FOROR
BUSINESS CONDUCT COOPERATE
INTO POLICIES & IN REMEDIATION
MANAGEMENT SYSTEMS WHEN APPROPRIATE

TRACK
MPLEMENTATION
AND RESULTS

CEASE, PREVENT OR MITIGATE
ADVERSE IMPACTS

SOCIAL &LABOR M
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SLCP response to the EU’s CSDD

Top priorities for the proposed Corporate Sustainability Due Diligence
Directive (May, 2022)

Accompanying Measures Risk-based Due Diligence

1.  We appreciate the 2. The Commission should
recognition of adopt a risk-based
accompanying measures %f approach to due
(such as SLCP), but need diligence, as this is the —_—
more clarity on what the {‘?g\\ current expectation and e —
Commission considers fit for most effective in
purpose’ in this context. advancing human rights.
2N %
Sectorial Guidance
3. The Textile sector is considered Find a copy of

our full response
on our website
here

high risk. Given its unique risks in
its supply chains, the Commission
should provide sectorial guidance
which clarifies practical
expectations.

SOCIAL &LABOR m
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https://slconvergence.org/positions

SLCP policy engagement

How is SLCP engaging with emerging regulation?

Blogs on Due Diligence: As part of our blog series, an upcoming article
will detail what makes an MSI fit for supporting due diligence
implementation

A8
I

Engagement with key stakeholders: Coordinating with key
stakeholders on our continued positioning in response to the European
legislation

3

Publish positions: SLCP will publish a detailed paper on how SLCP can be
used for the European due diligence implementation

Smart advocacy: engaging in dialogue with relevant EU policymakers to
remain ‘front of mind’ as a tool for due diligence

35 SOCIAL &LABOR M
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- Breakout sessions

You will now be assigned to one Most attendees have been pre-

of the following sessions: assigned to breakout sessions in line
with preferences expressed during

registration.

« CAF updates
e Full virtual verification

« SLCP and due diligence .
 SLCP data quality G 20 minutes

SOCIAL &LABOR m
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.- Breakout sessions — Feedback!

Facilitated by :
Jonathan Obermeister
Independent Chair, SLCP Council

Breakout sessions:

» CAF updates

* Full virtual verification

« SLCP and due diligence
« SLCP data quality

SOCIAL &LABOR M
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~>-.~ Thank Youl

Recording and slides will be available on the
SLCP Signatory Portal.

If you have follow-up questions or would like a

call with the Secretariat, please contact

info@slconvergence.org

SOCIAL &LABOR M
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