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Signatory Webinar: 

Kick-off consultation next 5-Year strategy 

Thank you for joining! The webinar will start in a couple of minutes.

19 & 20 April 2023 

• Please note that this webinar is being recorded and will be posted 
online. 

• All attendees are requested to observe Chatham House Rules and follow 
Anti-trust Guidelines.

• Please use the Q&A function to ask questions to the speakers.
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Setting the scene



Strategy Committee

Ninh Trinh 
Target 
(Chair)

Michael Cai 
Décor

Margot Sfeir 
Elevate

Anna Burger 
Independent



Context & Purpose



Converged Assessment. Collaborative Action. 
Improved Working Conditions

Eliminate audit 
fatigue and 
duplication

Vision

Implement a Converged Assessment Framework that supports                                 
stakeholders’ efforts to improve working conditions in global supply 

chains
Mission

Greater 
comparability of 

social & labor data

Redirect resources 
to improvement 

actions

Industry 
Adoption

SLCP 
Specific 
Aims

Resources 
unlocked

Data access & 
comparability

Financial 
resilience

Industry  
benefits 

25,000 verified 
assessments

$130m for 
improvement 

actions

Industry’s
#1 source of 

verified Social & 
Labor data

Self-sustaining 
through earned 

income

Our 
Goals

Contribution to Sustainable 
Development Goals:

SLCP’s strategy 2019 - 2023



Priorities and Scope for 2024—2028 
Strategy

Reconfirm Positioning & Staged Approach

• Evolution rather than Revolution

• Build, Scale & Optimize

• 2023 priorities – development of new strategy: 
ü Redefinition of the relevance SLCP in 2030.
ü Test/finetune scope of SLCP: do the current 

workstreams hold till 2030? 

• New 5-Year strategy:
ü 2024-2025 detailed plan, 
ü 2026-2028 high level (mid-term evaluation)



Timeline development process

Q1 2023 Q2 2023 Q3 2023 Q4 2023 January 2024

Kick off: 
Analysis

Identification key 
components/ scenarios

Stakeholder 
Consultations V1 2024-

2028 Strat Plan

Stakeholder 
Consultations V2 
2024-2028 Strat 

Plan

Finalize 5Y 
Strat Plan & 

Signatory Vote

New 5Y Strat 
Plan Launch

• Scope definition
• Workplan 

approval & start 
implementation

• Horizon scanning: Literature and expert 
interviews

• Stakeholder mapping and initial outreach.
• Evaluation SLCP 2019-2023
• Identification key components new strategy

• Framework new 5Y Strat Plan (building blocks)
• Consultations: Surveys, caucus webinars, 

interviews, in person event
• Iterations (sections) 5Y Strat Plan, including 

feedback opportunities

Support external 
consultants & 
experts:

• Process & 
Communication

• Horizon Scanning
• Technical topic 

sessions (stress 
tests)



Planning consultation process:
How you can get involved



Signatory Consultation Process

Signatory survey 
Survey to get your high-level input for the new strategy (one 
response per signatory by 1 May).

Interactive webinars 
Strategy Committee and Secretariat to meet with signatories to 
present and discuss the survey results on 16 May. Register here: 
Asia/ EMEA and EMEA/ Americas.

In-person meeting in Copenhagen 
To present our first draft (high level) strategy on Monday 26 
June in the afternoon (in the week of the Global Fashion 
Summit). Please save the date for this and register here. 

APRIL

MAY

JUNE

https://www.surveymonkey.com/r/J3LVWL9
https://us02web.zoom.us/webinar/register/WN_5ly28vjPSjKif6mtGNSwcw
https://us02web.zoom.us/webinar/register/WN_2R_jtmlDQOyVaPiXVfW9HA
https://www.surveymonkey.co.uk/r/SLCPCopenhagen


Key take aways and opportunities 
for you to engage



Key takeaways

Objectives & Milestones

• Launch new 5 year strategic 
plan, 1 January 2024

• Evolution rather than 
Revolution

• Several opportunities for 
Signatories to engage April 
– June.

• All Signatory vote on final 
draft Sept/October 2023

More info & engagement 
opportunities

ü April: Newsflash

ü April: Survey (Deadline – 1 May)

ü 16 May: Signatory webinars ( 
Asia/ EMEA and EMEA/ 
Americas).

ü 26 June: In-person meeting 
Copenhagen (RSVP here)

https://mailchi.mp/08fed88d9b33/developing-slcps-new-5-year-strategy-how-signatories-can-get-involved
https://www.surveymonkey.com/r/J3LVWL9
https://slconvergence.us12.list-manage.com/track/click?u=b56d1ea3407bcd03c624146eb&id=3fde82fb71&e=d9b16ab9e9
https://slconvergence.us12.list-manage.com/track/click?u=b56d1ea3407bcd03c624146eb&id=7bc2bc4442&e=d9b16ab9e9
https://slconvergence.us12.list-manage.com/track/click?u=b56d1ea3407bcd03c624146eb&id=7bc2bc4442&e=d9b16ab9e9
https://www.surveymonkey.co.uk/r/SLCPCopenhagen


Q&A

For all follow up questions after today’s 
webinar, please contact 
info@slconvergence.org.


